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About this Report:  

In our first annual ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǊŜǇƻǊǘΣ άGrowing TogetherέΣ ǿŜ ǿƛƭƭ ǎƘŀǊŜ ƻǳǊ ǎǳŎŎŜǎǎŜǎ ǘƘǳǎ ŦŀǊ ŀǎ ǿŜƭƭ 

as our challenges in pursuing excellence through sustainability management. We will set new targets 

and make commitments for the future as we strive for continuous improvement.  

 

The Nuqul Group 2009 Sustainability Report covers ǘƘŜ ŀŎǘƛǾƛǘƛŜǎ ƻŦ bǳǉǳƭ DǊƻǳǇΩǎ Ŏore operations 

which comprise approximately 90% of our revenues; however, reference is made to other Group 

companies where standards, regulations, and procedures apply to the entire Group. Further information 

on both the scope and data quality of this report is provided in the Report Parameters section.  

 

We welcome your feedback on this report and all comments or suggestions can be sent to:  

Dr. Tareq Abu Ghazaleh 
Director of Operations Support 
Nuqul Group Head Office 
уп aƻƘΩŘ !ƭƛ .ŘŜƛǊ {ǘǊŜŜǘ 
Tel: +962 6 4652688 (Ext. 2243) 
Fax: +962 6 4645669 
P.O. Box 154 Amman 11118 Jordan 
E-mail: tabughazaleh@nuqulgroup.com 

mailto:tabughazaleh@nuqulgroup.com
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CEO Message 
 
.ǳƛƭŘƛƴƎ ƻƴ ǘƘŜ ǎǘǊŜƴƎǘƘ ƻŦ bǳǉǳƭ DǊƻǳǇΩǎ ōǊŀƴŘǎ ŀƴŘ ǊŜǇǳǘŀǘƛƻƴ ŦƻǊ ǘƘŜ ƭŀǎǘ рл ȅŜŀǊǎΣ ǿŜ ƘŀǾŜ ŀƭǿŀȅǎ 

treasured how consumers regarded us as a leader in the community and a driver of excellence. Inspired 

by our corporate core values, we aim to add value for our stakeholders and to differentiate ourselves 

beyond our physical products and services.  

 

We recognize that one of the most meaningful ways in which we can create this value and 

differentiation is by doing our part to meet the needs of the present without compromising the ability of 

future generations to meet their own needs.  With this understanding, sustainability has become the 

fundamental principle that is shaping the future of the Group.  

 

Nuqul Group has long embraced ideas and processes consistent with sustainability management in its 

business strategy.  However, with the release of our first sustainability report, we hope to achieve the 

next step in management excellence by identifying opportunities to systematically embed sustainability 

in our business.  We believe that by doing so, we can achieve operational excellence while addressing 

the needs of our various stakeholders. Through this report, we would like to share our sustainability 

journey with our stakeholders, and to extend an open invitation to dialogue about sustainability issues 

that we can address together. 

 

In 2007, we became signatories to the United Nations Global Compact (UNGC); a 

voluntary commitment to align our operations and strategies with ten universally 

accepted principles in the areas of human rights, labor, environment and anti-corruption. 

In 2009, we reported on our progress against our commitments in these areas in our 

Communication on Progress (COP) report.  Building on the achievements we have made since then, this 

report also serves as a platform for continued communication on our progress against UNGC 

commitments.  Throughout the report we have indicated where our actions align with the principles of 

the UNGC. 

 

Lƴ ǇǊŜǇŀǊƛƴƎ ǘƘƛǎ ǊŜǇƻǊǘ ǿŜ ƘŀǾŜ ŦƻƭƭƻǿŜŘ ǘƘŜ Dƭƻōŀƭ wŜǇƻǊǘƛƴƎ LƴƛǘƛŀǘƛǾŜΩǎ Dо DǳƛŘŜƭƛƴŜǎΣ 

the leading international standard for sustainability reporting (www.globalreporting.org); 

and we self-declare this report to meet GRI Level B.  

 

As we grow in size and extend our presence around the world, Nuqul Group will always be committed to 

continuous improvement and to the pursuit of excellence. 

 

Nidal Eses and Salim Karadsheh  
CEOs of Nuqul Group  

http://www.globalreporting.org/
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A Snapshot of Nuqul Group 
 

¶ 31 regional and global companies 
 

¶ Exports to over 45 markets 

worldwide 
 

¶ 10 Sectors including: Paper 

Converting, Paper Mills, 
Construction, Automotive Retail, 
Packaging and Printing, stationary, 
Other (Quality Food Company, Nuqul 
Leasing Arab Foam Factories Co. Ltd, 
Specialized Industries Company) 

 

¶ 5800 employees (with about 3000 

employees in Jordan) 
 

¶ Net sales: $594m  
 

¶ Ownership: Elia Nuqul Family 100% 

 
 
 

Our Mission 
 

Nuqul Group is a leading enterprise devoted to providing customers with the 

highest quality products and services. We strive to achieve success in our 

investment, always adhering to the strictest ethical and world class standards. We 

place high priority on investing in our human resources and in servicing our 

communities. 

 

 

 

 

Our Values 

¶ Viewing our People as our Asset 

¶ Our Sense of Belonging to the Group 
 

¶ Our Pursuit of Excellence 

¶ Our confidence in our Winning style 

About Nuqul Group   

Elia Nuqul, the Chairman of the Board of Directors, founded Nuqul 

Brothers Company on January 1, 1952, as a trade and import company 

for foodstuff. This modest operation, with its headquarters in Amman, 

Jordan, has grown over the years and is characterized by industrial 

diversification, vertical integration, regional expansion and synergy.  

 
 

The Group has interests in a number of sectors in the Middle East region 

both as a manufacturer and a seller, with a diverse portfolio that 

includes: hygienic products, paper converting mills, construction, 

automotive retail, packaging and printing, stationary, and Fast Moving 

Consumer Goods (FMCG). As one of the leading manufacturers of 

FMCGs in the region, Nuqul Group has been distinguished for its 

forward-thinking approach and commitment to ethical business 

practices.  
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Our Core Group Operations 
 

This report covers the activities of our core operations only, which generate about 90% of revenues. Our 

core offerings consist of hygienic personal care and paper products primarily under the FINE brand. Our 

integrated core operations also include our raw material and paper converting Mill facilities in Jordan 

and Egypt.  

Our customer comprise of wholesalers, traditional traders (groceries, Bakallah, minimarkets), modern 

traders (hypermarkets, supermarkets), restaurants hotels, banks, companies and educational 

institutions. Nuqul Group products are distributed in over 45 countries; however manufacturing facilities 

for our core products are found in the following countries: 

Core Business Units 
 Jordan: FINE Hygienic Paper Company, Al Keena 

Hygienic Paper Mill Company, and Al Snobar 
Hygienic Paper Mill Co. 

 Egypt: FINE Al Bardi, Al Sindian Paper Mill 
Company PM1, and Al Sindian Paper Mill 
Company PM3 

 United Arab Emirates (UAE):  FINE Hygienic 
Paper F.Z.E 

 Sudan: Al Mutamaiza for Industrial Investments-
FINE 

 Saudi Arabia: Hygienic Paper Company Limited  Kuwait: MEPPCO: Middle East Paper Products Co 

 Iran: Sarve Caspian Hygienic Paper Industries  Morocco: Moro Tissue SARL 

 Algeria: Tissus Doux SARL  
 

The Group also operates trading sites in Lebanon and Palestine and has a joint venture with Svenska 

Cellulosa Aktiebolaget (SCA) Group, a Swedish company specializing in personal care products, forest 

products, tissue, and packagingΦ ¢ƘŜ ƻǿƴŜǊǎƘƛǇ ŦƻǊƳ ƻŦ ǘƘŜ ǾŀǊƛƻǳǎ ŜƴǘƛǘƛŜǎ ǘƘŀǘ ŎƻƳǇǊƛǎŜ bǳǉǳƭ DǊƻǳǇΩǎ 

core operations can be found in Appendix B.  

 

Awards and Recognition of our Commitment to Excellence 
 

Nuqul Group Companies ƘŀǾŜ ōŜŜƴ ǘƘŜ ǊŜŎƛǇƛŜƴǘ ƻŦ ƴǳƳŜǊƻǳǎ ŀǿŀǊŘǎΦ CǊƻƳ Ψ.Ŝǎǘ 9ȄǇƻǊǘŜǊΩ ǘƻ Ψ.Ŝǎǘ 

CŀŎǘƻǊȅ {ŎƘŜƳŜΣΩ ǘƘŜ ŀǿŀǊŘǎ ƎƛǾŜƴ ǘƻ bǳǉǳƭ DǊƻǳǇ ŀǊŜ testament to ǘƘŜ DǊƻǳǇΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ 

innovation, excellence, and quality in all facets of the business. Below are the most recent accolades, 

ŀǿŀǊŘŜŘ ǘƻ bǳǉǳƭ DǊƻǳǇΩǎ ŎƻǊŜ ƻǇŜǊŀǘƛƻƴǎΦ  

Business Entity Awards and Certifications 

FINE Dubai 

 Superbrands Award (2007, 2008, 2009)  

 OHSAS 18001:2007 Certification (2008)  

 Hewitt Best Employer in the Middle East 2009 

 Dubai Autism Centre ς Appreciation Certificate  

 ESMA Certification for Compliance with Gulf product standards for facial tissues (2007) 

FINE Egypt  Superbrands Award (2007, 2008, and 2009) 

Mills Jordan 
Mills Egypt 

 Social Security Corporation Award of Excellence in Safety and Occupational Health (2008) 

 FSC Certificate (2008) by SGS 

Mills Egypt 
 ISEGA Food Contact Certificate, for compliance with food packaging regulations of the 

European Parliament (2009) 
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1.0 Sustainability at Nuqul Group  
 

Sustainability as the Evolution of Excellence 

For over 50 years, the name Nuqul has been synonymous with quality, dependability, and integrity, all 

underlying elements of our core values. We have stayed true to these values through changing business 

climates by mitigating risks, identifying opportunities to enhance our product and service offerings, and 

by embracing best practices in management excellence.   

 

Each year Nuqul Group undertakes assessments across our business units to enable us to be proactive 

regarding risks and opportunities facing our business. We have identified a wide range of threats from 

global issues such as the economic crises, availability of raw materials, and climate change, to more 

regional risks such as water scarcity and the competition for talent.  At the same time, we have 

identified growing opportunities relating to consumer interest in sustainability, and growing demand for 

sustainability-oriented goods in many of our export markets.  We recognized that the time had come for 

us to take an integrated approach to managing these risks and opportunities along with our social, 

environmental and economic impacts.  

 
Sustainability management, defined as the integrated management of social, environmental and 

economic performance with the goal of optimizing benefits for both business and societies, allows us 

not only to reduce risk, but also to enhance our strategy for growth and development. 

 

Our understanding of how the above-mentioned sustainability issues are impacting ς and will impact - 

our business and society, has been evolving over time.  This evolving understanding and our practical 

experiences has now culminated in a major shift from our exploration of sustainability possibilities, to 

deeply believing in the fundamental importance of adopting sustainability as a centering principle for 

the Group.  Sustainability will reshape the way we understand our business ςthe products we create, 

our operations, our corporate culture, our relationship with customers and society, and our corporate 

legacy.  It is an extension of our culture and what we believe in, and yet requires progressive innovations 

and advancements.   

 

We are inspired by both the importance and the scale of the opportunity.  By adopting sustainability 

management, we hope to mitigate the most pertinent risks to our business and continuous growth while 

achieving operational excellence and maintaining a competitive edge that adds value for our 

stakeholders.  



6 | P a g e 
 

¢ƘŜ DǊƻǳǇ ǾƛŜǿǎ άGrowing Togetherέ ƴƻǘ ƻƴƭy as a 
statement but a commitment to those around to 

enhance mutual understanding, trust and 
partnership 

 
 

 

What Sustainability means to us  

άDǊƻǿƛƴƎ ¢ƻƎŜǘƘŜǊέ is about the sustainable growth of the Nuqul Group family, our markets, and our 

communities.  At Nuqul Group we therefore seek to ensure that the functions and processes that 

support our growth are sustainable for the benefit of present and future generations.  

 

Our growth strategy revolves around meeting 

the product and service needs of our markets 

while upholding social responsibility, reducing 

our ecological footprint, and holding 

ourselves not just to the minimum legal 

requirements, but setting the bar for product and service quality standards.  This, we believe, will spawn 

innovation and growth while driving sustainability for us as a business. 

 

In this report, we have identified four key elements of our sustainable growth as: 

1) the People who are affected directly or indirectly by our business,  

2) the quality Products we manufacture and doing so responsibly,  

3) our expanding Presence and the consequent social, environmental and economic impacts, and 

4) the Pursuit of Excellence, our commitment to internationally recognized standards and best 

practices in business. This element also supports all others and it is around this commitment 

that we have developed our core values, management approaches to key sustainability issues, 

and organizational strategy.     
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2.0: Pursuit of Excellence  
  

 Governance at Nuqul Group  

 Stakeholder Engagement  

 Sustainable Growth : Our Key Sustainability 

Issues 

 Inspired by Sustainability:  Our Strategy 

Framework for Activating Sustainability  
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Board of Directors 

Mr. Elia Nuqul 
Chairman of the Board 

 

Mr. Ghassan Nuqul 

Vice Chairman of the Board 

 

Mr. Marwan Nuqul  

Board Member 

CEO, Nuqul Automotive 

 

Mr. Salim Karadsheh 

Board Member 

CEO, Nuqul Group 

 

Mr. Nidal Eses 

Board Member 

CEO, Nuqul Group 

 

Mr. Bisher Jardaneh 

Board Member 

Executive Managing 

Director,  

ArabTech Jardaneh 

 

Mr. Jabra Ghandour 

Board Member 

General Manager, National 

Bank of Kuwait, Jordan 

 

The Board of Directors at Nuqul Group believes that 

effective corporate governance is key to the integrity of 

the corporation and central to its stability. 

 

 

Governance at Nuqul Group  
 

 Lƴ ǘƘƛǎ ǎŜŎǘƛƻƴΧ Key Performance Indicators 

Governance 

  Governance Approach  

  Ensuring Integrity in Governance  Number of Independent Board Members 

  Management Systems  

  Promoting Ethical Responsibility 

 Breaches of code of conduct 
 New Indicator: Employees trained in anti-corruption 
and ethical conduct  

  Listening to our stakeholders  

 

Governance Approach 

A winning growth strategy is sustained by good governance practices and systems. 

Corporate governance at Nuqul Group is built around adherence to laws, regulations 

and best practices that are consistent with core values and responsibility to 

ŜŦŦŜŎǘƛǾŜƭȅ ƻǾŜǊǎŜŜ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǾƛǎƛƻƴΣ ŜƴǎǳǊŜ ǘƘŜ ƛƴǘŜƎǊƛǘȅ ƻŦ ƻǾŜǊǎƛƎƘǘ 

ŦǳƴŎǘƛƻƴǎΣ ŀƴŘ ǎǘǊŜƴƎǘƘŜƴ ǘƘŜ DǊƻǳǇΩǎ Ǉƻǎƛǘƛƻƴ ƛƴ ǘƘŜ ƳŀǊƪŜǘΦ hǳǊ ŎƻǊǇƻǊŀǘŜ 

governance practices are also designed to protect ǎǘŀƪŜƘƻƭŘŜǊǎΩ ƛƴǘŜǊŜǎǘǎ ŀǎ ǿŜƭƭ ŀǎ 

the community at large. 

 
 
 
 
 
 

Ensuring Integrity in Governance 

At the heart of our governance system is the integrity of our values, codes, and charter. The Nuqul 

DǊƻǳǇ .ƻŀǊŘ /ƘŀǊǘŜǊ ƴƻǘ ƻƴƭȅ ƻǳǘƭƛƴŜǎ ǘƘŜ .ƻŀǊŘΩǎ ƳŀƴŘŀǘŜ but sets selection criteria for determining 

the qualifications and expertise of the members ƎǳƛŘƛƴƎ ǘƘŜ DǊƻǳǇΩǎ ǎǘǊŀǘŜƎȅ ŀƴŘ ŦǳƭŦƛƭƭƛƴƎ ǘƘŀǘ ƳŀƴŘŀǘŜΦ 

The Charter also provides guidance on avoiding conflicts of interest and ensuring a framework of 

prudent and effective controls is maintained. 

 
We reinforce the values found in both our Code of Conduct and Mission Statement by various means 

such as awareness sessions, a web portal, emails, official circulars and regular department meetings.  

Our compliance with national and international laws, standards, and external commitments such as the 

UNGC are ensured through financial and business audits that are conducted periodically. As added 

assurance, [ƭƻȅŘΩǎ ƻŦ London conducts biannual audits of our systems and performance and Ernst and 

Young conducts financial audits.   
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UNGC Principle 10 

Businesses should work against 
corruption in all its forms, including 
extortion and bribery.  

 

 

 

Management Systems  

Successfully nurturing the growth of Nuqul Group necessitates a robust approach to identifying and 

managing economic, social, and environmental risks and opportunities that can affect the business and 

its stakeholders. As such we have developed several management and audit systems to facilitate the 

implementation of our strategies, with oversight led by the Business Planning and Development 

Department.  

 
An integral part of our management system is the Group Standard Manual (GSM), a set of systematically 

ŘŜǾŜƭƻǇŜŘ Ƴŀƴǳŀƭǎ ǘƘŀǘ ŎƻǾŜǊ ŀƭƭ ƻǊƎŀƴƛȊŀǘƛƻƴŀƭ ŦǳƴŎǘƛƻƴǎ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎΦ Lǘ ƛǎ ŎƻƴǎƛŘŜǊŜŘ ǘƘŜ DǊƻǳǇǎΩ 

5b! ŀǎ ƛǘ ŎƭŀǊƛŦƛŜǎ ǘƘŜ DǊƻǳǇΩǎ ƛŘŜƴǘƛǘȅΣ ǊƻƭŜ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΣ ǉǳŀƭƛǘȅ ƻŦ ǇǊƻŘucts, services, and 

processes by incorporating the best available techniques and practices. 

 
As we enter a new era of change driven by sustainability management, we have adopted a methodology 

to enforce the implementation of the GSM in Nuqul Group Business Units. Based on a scoring 

mechanism, each Business Unit will compete for the highest score while guaranteeing the minimum 

acceptable score set by top management. 

 

Promoting Ethical Responsibility 

One of the Principles of the UNGC encourages businesses to work against 

corruption in all its forms, including extortion and bribery. Accordingly, 

Nuqul Group has well-defined ethical policies and guidelines that prohibit 

the payment of commission or gifts of any kind. 

 

2.1                                         Effective Leadership at Nuqul Group 
 Providing  a framework of prudent and effective controls, which determines and manages risk   

 Adopting key elements of Corporate Governance such as a Board of Directors Manual, Audit Committee Charter, Management 
Development and Compensation Committee Charter, Core values and Code of Conduct principles which embody equal 
opportunity, transparency and integrity 

 SettiƴƎ ǘƘŜ DǊƻǳǇΩǎ ǾŀƭǳŜǎ ŀƴŘ ǎǘŀƴŘŀǊŘǎ ŀƴŘ ŜƴǎǳǊƛƴƎ ƛǘǎ ƻōƭƛƎŀǘƛƻƴǎ ǘƻ ǎǘŀƪŜƘƻƭŘŜǊǎ are met 
 

 Responsibly addressing the concerns of all stakeholders and related parties including employees, customers, suppliers, 
government institutions and the wider community 

 Assessing the performance of the Board and Management in implementing strategic business plans, meeting agreed upon goals 
and objectives, and monitoring the reporting of performance 

 Establishing committees to oversee the audit and compensation functions 

 Compensation in accordance with the Board Charter 
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In addition to the existing anti-corruptioƴ ǇƻƭƛŎƛŜǎ ŦƻǳƴŘ ƛƴ ǘƘŜ DǊƻǳǇΩǎ /ƻŘŜ ƻŦ /ƻƴŘǳŎǘΣ ǿŜ are in the 

process of launching a Corporate Integrity Hot Line to provide the employees in the organization with a 

system to report unethical behavior. This initiative will be bolstered by an organization-wide employee 

training that will cover: identifying incidents of corruption, proper use of the Hot Line, methods of 

reporting, and the impact of such cooperation on the organization.  

 

Over the last four years, approximately 12 fraud cases of low monetary value have been investigated 

and the appropriate measures were taken (ranging from administrative disciplinary action and 

employment termination to legal action). As a deterrent for the future we are holding awareness 

sessions and distributing informative brochures. It is our hope that the additional training and 

awareness will prevent any reoccurrences. 

 
 

Listening to our stakeholders 

At Nuqul Group we genuinely respect the views of our stakeholders and as such ensure that their 

interests are represented before the Board and Management. Engaging our stakeholders on their 

priority issues has been an important element of how we build effective and productive relationships. 

With the growing importance of measuring and reporting on sustainability performance, we intend to 

engage a broad range of our stakeholders on specific sustainability issues that are pertinent to our 

collective growth. hǳǊ ǎǘŀƪŜƘƻƭŘŜǊ ƳŀǇ ƻǳǘƭƛƴŜǎ Ƙƻǿ ǿŜ ǊŜŎƻƎƴƛȊŜ ƻǳǊ ǎǘŀƪŜƘƻƭŘŜǊΩǎ ǇǊƛƻǊƛǘƛŜǎΦ  
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Stakeholder Engagement  

We take great carŜ ŀƴŘ ǇǊƛŘŜ ƛƴ Ƙƻǿ ǿŜ ōǳƛƭŘ ƭƻƴƎπǘŜǊƳ ǊŜƭŀǘƛƻƴǎƘƛǇǎ ǿƛǘƘ ŀƭƭ ǎǘŀƪŜƘƻƭŘŜǊǎ ŀƴŘ ǊŜǎǇŜŎǘ ǘƘŜ ǊƻƭŜǎ ƻŦ 

employees, customers, suppliers, private and public sector agencies. At Nuqul Group we believe it is the only route to 

άDǊƻǿƛƴƎ ¢ƻƎŜǘƘŜǊέΦ 

Our 
Stakeholders 

How we Engage 
Our Understanding of Their 

Priority Issues 
Our Response 

Government 
(Jordan Institution 
for Standards and 
Metrology- JISM, 
Amman Chamber, 
Civil Defense, 
Ministry of Labor, 
etc.)  

¶ Meetings and seminars 
 

¶ Regulatory Inspections and 
Audits  
 

¶ Official Letters/Websites 
 

¶ Regular inspections by civil 
defense. 

 

¶ Memberships in government 
associations 

 

¶ Compliance with government regulations 
regarding social, labor, environmental, 
and business practices 

 

¶ Providing products and services 
according to health and hygiene 
standards 

 

 

¶ Compliance with government regulations 
 

¶ Membership in different committees issued by different 
governmental bodies related to Tissue specs, environmental 
standards and others 
 

¶ Participate in conferences and workshops conducted by 
ministries and other governmental bodies. 
 

¶ Support the governmental direction through competition in 
different national awards like King Abdullah award for 
excellence, Cleaner production, Golden list of Customs 
directory, safety related award and others. 

 

Employees 
Approximately 
4,515 in 2009 

 
 
 
 
 
 
 
 
 
 
 
 
 

¶ Strategy & Business Planning 
Process 
 

¶ Management review 
meetings and retreats 
 

¶ Team and company 
meetings  
 

¶ Newsletters and Bulletins 
 

¶ Intranet/Portal 
 

¶ Policies/Systems & 
Procedures 
 

¶ Employee Performance 
Development Evaluation 
(PDR) 
 

¶  Social activities and events. 
 

¶ Contracts 

¶ Clear directions and activation of true 
roles. 
 

¶ Feedback and performance review 
 

¶ Career Growth and Development. 
 

¶ Motivation 
 

¶ Knowledge and exposure to key activities 
and achievements 
 

¶ Accessibility to Group systems and 
information 
 

¶ Clear Authorities and empowerment 
 

¶ Work conditions and needs 

¶ Complying to local labor law  
 

¶ Continuous market surveys to update and upgrade the 
compensation and benefits.  
 

¶ Development opportunities 
 

¶ Motivation Programs and Awards (monetary and non- 
monetary)  
 

¶ Clear Authorities and Responsibilities 
 

¶ Collective Bargaining Agreements 
 

¶ HR Strategies for development, implementation, and 
improvement. 

 
 

Supply Chain 
Our contractors, 
designers, 
suppliers, and 
business partners 
 
 
 

¶ Prequalification meetings  
 

¶ Day to day liaison 
 

¶ Regular performance review 
 

¶ Continuous efforts for 
process/product 
improvement 

¶ Fair engagement and contracts 
 

¶ Timely payment 
 

¶ Favorable working conditions 
 

¶ Opportunities for growth 

¶ Six Sigma projects with 3M (one of our major suppliers) to 
enhance our products and processes. 
 

¶ Contracts including technical support terms to improve our 
products and reduce waste. 

Customers 
(Approximately) 
¶ FINE Jordan: 

8250 
 

¶ FINE Egypt: 3500  
 

¶ Mills Egypt: 70 
customers in 24 
countries 
 

¶ Mills Jordan:  48  
 

¶ FINE Dubai: 
1,500  

¶ FINE KSA: 4,025 

¶ Events & Tradeshows  
 

¶ Promotional Material  
 

¶ Customer service centre 
 

¶ Website 

¶ Affordability 
 

¶ Quality products and services 
 

¶ Effective customer service 

 

¶ Documented procedure for customer services and orders 
handling 
 

¶ Regular and planned customer visits from both technical and 
sales team 
 

¶ Customer survey, feedback and complaints handling system. 
 

¶ Sustainability of products quality supported by effective 
quality control and monitoring systems. 
 

¶ Offers of promotions and rebates  
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Community 
(particularly Al 
Koura District in 
the North of 
Jordan and other 
communities we 
operate) 

¶ Needs assessment report 
engaging representatives 
from the community and 
identifying needs. 
 

¶ Continuous media 
involvement through news, 
exposure and interview 
opportunities. 
 

¶ Direct campaigns organized 
by our employees 
interacting with the 
community. 
 

¶ Workshops and events in 
the area: micro venture 
approach, launch of library 
among other projects  

¶ Investing in alleviating community issues 
such as youth education, employment, 
nutrition, skills development, literacy, 
among others. 
 
 
 
 

¶ We tailor our projects to meet community needs and to be 
in line with our direction at the same time. 
 

¶ Working with the youth in the area to create a network of 
graduates who are ready to enter the market. 
 

¶ Equipping the community with the financial needs to 
establish micro ventures that will generate a positive impact 
and represent a direct response to their needs. 
 

¶ Collaborating with local partners to ensure sustainable 
support of community specific projects. 
 
 

Voiceless 
 
Environment, 
natural resources, 
and our future 
generations 

¶ Monitoring 
 

¶ Protection 
 

¶ Measurements 
 

¶ Programs   

¶ Protection of the environment 
 

¶ Responsible resource consumption 
 

¶ Regular measurements throughout the 
year on the significant environmental 
aspects by the RSS (Royal Scientific 
Society). 

 

¶ Raising corrective and preventive actions 
in the case of any violations.  

 

¶ Regular environmental programs 
throughout the year. 
 

¶ Environmental Management Plans 
 

¶ Compliance with existing regulation to protect environment 
and future generations, 

 

¶ Improving the environment by implementing environmental 
programs regarding the noise, the illumination, and energy 
savings. 
 

¶ Reduction of our solid waste. 
 

¶ Re-engineering of products to improve the used raw 
material and its consumption, accordingly to improve the 
environmental parameters. 

 
Our stakeholders also include the various organizations of which we are members. 
 

Nuqul Group has membership in various associations such as : 
INJAZ Association 

Jordan Exporter Association (JEA) 

Chamber of Industry 

Design Jordan 

Mr. Ghassan Nuqul, Vice Chairman of the Board,  represents Nuqul Group in the following  associations: 
Member of the Advisory Board on Partnership between Private & Public Sector 

Vice Chairman of the Jordan Investment Board 

Member of the Board of Greater Amman Municipality 

Member of the Arab Business Council 

Member of the Board of Trustees of the Jordan University of Science & Technology 

Member of the Technical and Vocational Education Council 

Advisory Board Member of the UNDP/RBAS Higher Education Project 

Member of the Board of Trustees of the Society of Friends of Scientific Research at Universities in Jordan 

Member of the Board of Trustees of the Arab Federation for the Protection of Intellectual Property Rights 

Member of the Board of the National Center for Culture & Performing Arts/ King Hussein Foundation 

Member of the Board of Trustees of the Royal Health Awareness Society 

Member of the Board of Trustees of the Jordanian Hashemite Fund for Human Development 

Member of the Steering Committee of the Global Compact Network in Jordan 
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Sustainable Growth: Our Key Sustainability Issues  
We believe sustainable growth requires a keen awareness of the economic, social, and environmental impacts we have in the areas 

where we operate and managing those impacts as we create value for our stakeholders. Below we have prioritized key sustainability 

issues relevant to our stakeholders and our perspective on managing these issues.  

  Priority Key Issues Our Perspective 

P
u

rs
u

it 
o
f 

E
xc

e
lle

n
ce 

Governance 

¶ Integrity, accountability, and trust  

¶ Risk management 

¶ Avoidance of fraud and corruption 

¶ Stakeholder engagement 
 

Nuqul Group believes that effective corporate governance is essential 
to the integrity and stability of the organization and it is our aim to lead 
by example. We do so by adopting proven best practice standards and 
implementing management systems to support our vision and values.  
 

Sustainable 
Growth 

¶ Sustainability targets and 
commitments  
 
 
 
 

Our commitment to sustainability reporting is a commitment to 
continuous assessment and improvement of our performance. In being 
transparent about our progress, and engaging stakeholders as part of 
the process, we are able to work together to create and identify 
opportunities for growth. 
 

P
re

se
n

ce
 

Environmental 
Impact 

¶ Mitigating environmental impacts  

¶ Best practices  

¶ Managing our Waste and Pollutants 

¶ Reducing Emissions 

¶ Conserving Energy and Water 

¶ Internal Environment 

Environmental responsibility is vital to sustainable growth, as resources 
become increasingly limited.  It makes good business sense to use 
natural resources efficiently and minimize our negative impacts. We 
are also committed to leaving a cleaner environment for future 
generations. 
 
 

Economic and 
Social Impact 

¶ Financial performance 

¶ Growth and profitability 

¶ Generating Economic Value  
 
 
 

As we go through a period of economic recovery, it is now more 
important than ever to identify and leverage opportunities to reduce 
costs and capitalize on efficiency gains. As sustainability insights help 
us achieve this goal, the resulting increase in our profitability will 
generate greater economic opportunities in our local communities. 
 

P
e
o

p
le
 

Our Family of 
Employees 

 

¶ Talent recruitment  and retention 

¶ Diversity 

¶ Labor-management relations 

¶ Training and Development 

¶ Health and Safety 

¶ Human rights 

¶ Employee satisfaction 
 

The competition for talent in the region is severe. We aim to remain an 
employer of choice by inspiring our workforce through our values and 
commitment to sustainability.  
 
We will continue to embrace diversity; and we will ensure the personal 
and professional growth of our employees, prioritize their well-being, 
and protect their human rights. 
 

Valued 
Customers 

¶ Customer satisfaction 

¶ An enhanced product and service 
experience 

 

Our customers are crucial to our continued success. Therefore, 
ensuring customer satisfaction and continually seeking ways to 
enhance the product and service experience is a top priority. 
 

Empowered 
Communities 

¶ Issues-based community projects 

¶ Engaged employees 

¶ Community investment 
 
 

Empowering our community has been a motivating value for us from 
ǘƘŜ ǾŜǊȅ ōŜƎƛƴƴƛƴƎΣ ŜƳǇƘŀǎƛȊƛƴƎ ƻǳǊ ǇƘƛƭƻǎƻǇƘȅ ƻŦ άDǊƻǿƛƴg 
¢ƻƎŜǘƘŜǊΦέ Our model of community engagement ensures critical 
needs are met for maximum and sustained impact. 

P
ro

d
u

ct
s Sustainable 

Product 
Lifecycle and 

Quality 
Assurance 

¶ Responsible sourcing  

¶ Product Lifecycle Assessment 

¶ Quality Assurance and Standards 

¶ Product and Service Responsibility 

 

One of our approaches to activating sustainability in our organization is 
through Life cycle management. This is the management of the full 
range of economic, environmental and social impacts of a product 
from the moment it is conceived to the very final use of the product, 
along with the impacts of all the processes associated with production. 
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Inspired by Sustainability:  Our Strategy Framework for 
Activating Sustainability 
 
Our Sustainability Framework captures the key elements of our sustainable growth as described earlier 

in the report, the priority areas we directly address through our various management systems and our 5-

point strategy to activating sustainability in our organization.  The 5-point strategy aims to capture this 

inspiration as well as the fundamental transformations required to accelerate the uptake of 

sustainability at Nuqul Group.  These strategies apply not just to our core operations, but can apply 

across all Nuqul Group companies. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Strategy Point I: Inspire with Sustainability 
 

Sustainability is a natural evolution of our corporate culture, rooted in ethical, high-integrity business 

practice, a winning style, a culture that believes in and supports its employees.  We are a company that 

aims to earn its place in the community and to foster a sense of belonging. 

 
We have already seen through our environmental enhancements, that our relatively young, highly 

educated workforce connects immediately with sustainability-related issues.  When empowered to do 

so, they have demonstrated an ability to contribute to environmental improvements to business 

practices.  An intensified sustainability focus can foster a fresh wave of product and operational related 

innovations to the benefit of customers.   

Figure 1 
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Strategy Point II:  Adopt Life Cycle Management Perspective 
 

The concept of Life Cycle Management flows from nature, where ultimately nothing is wasted and every 

output becomes an input to another process, without any degradation to the overall health of the 

ecosystem.   We will aggressively adopt a Life Cycle Management perspective, building on our previous 

efforts to reduce any undesired impacts, but with the added understanding that this management 

perspective may significantly alter and enhance our business over time.  In the short term, we also 

expect to continue to be able to reduce costs while improving environmental performance. 

 

Strategy Point III: Strive for Maximum Sustainability  
 

As an extension of Life Cycle Management principles, we will strive to 

continuously reduce our net environmental impact towards zero over 

the long-term.  At the same time, we will seek to continuously better 

understand our economic and social impacts and presence, and to 

systematically improve them accordingly.    

 

Strategy Point IV:  Deliver Sustainability-Oriented Product 
Innovation 
 

Sustainability extends to product and is one of the 

number one drivers of innovation in the global 

marketplace today.  We aim to generate a new 

wave of product innovation driven by 

sustainability insights.  This includes 

escalation of our commitment to superior 

quality, alongside increasingly 

environmentally friendly, and even more exceptionally healthy, products.  

 

Strategy Point V:  Satisfy and Inspire Customers and Communities 
 

Just as we have been inspired, we wish to inspire the broader take-up of sustainability in the Arab 

region.  Millions of people use our products.  If we can communicate our product innovations and 

demonstrate their added utility to the customer, we can both improve customer satisfaction, while 

increasing overall appreciation for sustainability and inspiring actions by others.  Naturally, we hope that 

this in turn can translate into more loyalty and demand for our sustainability-oriented product 

innovations.  

Figure 2 
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3.0 Our Presence: Accountability for 
our Environmental, Economic and 
Social Impacts  

 

  Environmental Impacts  

  Economic and Social Impacts  
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UNGC Principle 7 

Businesses should support a precautionary 
approach to environmental challenges. 
 

One aspect of "Growing together" means 
taking responsibility for using natural 

resources in the most effective way possible. 
This allows us to continue expanding in a 

safer, sustainable way. 

 

Our Environmental Impacts  
 In this sectionΧ Key Performance Indicators 

Presence: 
Accountability 
for our 
Environmental, 
Economic and 
Social Impacts 

  Management Approach  

  Mitigating our Environmental Impacts across core business units 
  Best Practices in Environmental Management 
  Managing our Materials, Waste and Pollutants 
  Conserving Energy and Reducing Emissions 
  Conserving Water 
  Managing our Internal Environment 

 New Indicator: Percent of Business Units 
incorporating Environmental Aspect into 
Performance Dashboards 

 
 
 

  Our performance and targets  

 

Management Approach 

At Nuqul Group, we recognize that our global expansion 

results in a greater impact on the environment and we 

have a responsibility to mitigate these impacts. Nuqul 

Group has been proactive in this regard, both in policy 

and in practice.  

 
Our approach to managing our environmental impacts is outlined 

in the Nuqul Group Standards Manual, which provides a detailed 

description of ǘƘŜ DǊƻǳǇΩǎ Integrated Management System (IMS),   

performance in quality, environment and safety. Our policies 

ensure that we adhere to international standards related to 

environmental management (ISO14001, Montreal and Kyoto Protocols) and applicable local laws and 

regulations. 

 

Areas which we address in our management systems to mitigate our environmental impacts include: 

 materials consumption,  waste, and pollutants  

 energy use and emissions  

 water usage and treatment 

 and our internal environment 

 

An Environmental Aspect Procedure, explained in our GSM, requires all Nuqul Group Companies to 

identify risks to the environment, ensuring proper controls are set, objectives are identified, and 

Company performance is monitored. Therefore each Company has its own customized Environmental 

Aspects and Action Plan to mitigate environmental impacts in accordance with ISO 14001 standards. 

Furthermore, a steering committee headed by the General Manager or Chief Area Officer at each 

Company monitors environmental performance through Management review meetings. 
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UNGC Principle 8 

Businesses should undertake 
initiatives to promote greater 
environmental responsibility. 

 

 

Ensuring Awareness and Compliance with our Environmental Vision 

Each Nuqul Group Company is responsible for ensuring its employees are aware and trained to adhere 

to the IMS Policy. Training is done as a part of employee orientation and is reinforced through reminders 

in key locations throughout the workplace. Our standards and expectations are clearly communicated 

and available to the public through the website, brochures, and other platforms. Our commitment to 

environmental responsibility is shared throughout the company and any challenges are addressed at 

Management Review meetings, Strategy meetings, and monthly staff meetings. This ensures that 

relevant issues are integrated into decision making processes.  

 

We guarantee compliance with the most current legislation by requiring each Nuqul Group Company to 

identify the legal and best standards that are applicable to the operation, and log the information 

accordingly. Companies must ensure that the log is periodically reviewed and updated to ensure 

compliance with the latest applicable legal and environmental requirements. Lastly, we ensure 

compliance by undergoing third party audits based on ISO 14001. 

 

Mitigating our Environmental Impacts across our Core Business Units 
 
Nuqul Group business units have developed systems and practices that 

are most relevant to their identified environmental impacts and below 

we highlight the actions and achievements. 

 

Business Unit Best Practices in Environmental Management 

FINE Dubai 
 

¶ FINE Hygienic Paper FZE committed to adopting operational technologies which do not adversely pollute 
the environment, thus minimizing waste in their operations 

FINE Dubai 
 

¶ In Dubai, FINE ǇǊƻƳƻǘŜ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŀǿŀǊŜƴŜǎǎ ƻŦ άƎǊŜŜƴŜǊέ ŎƘƻƛŎŜǎ ǘƻ ǘƘŜ ǇǳōƭƛŎ ōȅ ƻŦŦŜǊƛƴƎ ǾƛǎƛǘƻǊǎ 
orientation on environmental policies, highlighting the potential impact which may result for the duration 
of their stay. 

Nuqul Group ¶ In our 2009 Communication on Progress for the UNGC, the Group committed to be free of the ozone 
depleting substances, chlorofluorocarbon (CFC) and Hydrochlorofluorocarbons (HCFC) before the end of 
December 31, 2009. We are happy to report we have achieved this target. 

Our Mills  ¶ We only import pulp sourced from renewable forests 

FINE KSA, UAE, 
Jordan, Egypt and 
Mills Companies 

¶ All the business units have earned ISO 14001 certification, demonstrating our commitment to monitoring 
environmental impacts and challenges. 

FINE Jordan ¶ We have continuously encouraged our  employees to attend the environment friendly products seminars 
since 2004  

FINE Dubai ¶ In an effort to reduce the amount of carbon emissions, the Sales & Marketing Department has actively 
promoted carpooling efforts. 
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UNGC Principle 9 

Business should encourage the 
development and diffusion of 
environmentally friendly 
technologies. 

Targets and Commitments 
 
Some of our smaller business units (in countries such as Kuwait, Iran, 

Lebanon, Palestine, Algeria, Sudan, and Morocco) are relatively new and 

just starting to normalize their systems and policies; therefore they have 

not yet developed systems to capture their environmental performance. 

For 2010, we will ensure that all core business units have integrated performance dashboards to capture 

their environmental performance in the key areas we will highlight in the rest of this section.   

Managing our Materials, Waste and Pollutants 

Waste, whether in material, resources, time or due to an injury or lost 

opportunity, costs money and is paid for by all stakeholders and negatively 

impacts the environment. Across our business units we have implemented 

management systems, new technologies, and re-engineered production 

processes to minimize our waste and pollutants and increase efficiency.  

Business Unit Action Result 

FINE Jordan ¶ By adopting the six sigma methodology we improved the 
outcome of our processes, and reduced the solid waste 
produced by various machines 

 

¶ Reengineering the manufacturing of baby diapers to use less 
PE film reduced our solid waste 

 

¶ By minimizing the pulp quantities in diapers by 20% using a 
new 3D core technology, solid waste was reduced while 
increasing the diapers performance 

¶ 75% waste reduction from baseline measures 
 
 
 

¶ 10% of reduction in solid waste by adopting 
new technologies 

FINE KSA 
FINE Jordan 

¶ Adopting the latest technology in facial tissue machines 
(Bretting) has enabled us to lower waste, lower noise, and 
other pollutants. 

¶ We achieved waste reduction of about 20% 
and noise reduction of about 14%. 

FINE UAE 
 

¶ The waste generated during production is sold to recycling 
firms. 

¶ In 2009, 32.36 tons of waste was diverted from 
the landfill  

FINE Egypt ¶ We worked from the product design stage to facilitate 
resource conservation and recycling 

¶ Most of our plastic packaging materials  
thickness has been reduced by 20% 

 

                      Performance and Targets  
 Our Materials Consumption 

As we grow our markets and products, we have 

naturally seen an increase in the amount of 

materials we use over the years. For example, at 

FINE Jordan, we started operating additional 

machines to meet the demand of our tissue and 

diaper markets. Table 3.2, which shows the annual 

quantities for major raw materials, represents 

about 80% of materials used at the paper mills and FINE Business Units over the last three years.   

3.1           No.  of Business Units  
incorporating EHS Aspect into 

Performance Dashboards 

2007 2008 2009 

New Indicator 
8 core / 6 
non-core 

3.2 Materials used (Tons) 2007 2008 2009 

Bale Pulp - Eucalyptus 45,852      47,750    52,750  

Bale Pulp - Hardwood 20,900     18,700    19,164  

Bale Pulp - Softwood 54,120     55,400    61,126  

Fluff Pulp 32,300     35,418    37,420  

Super Absorbent Polymer 5,658      7,123     9,550  

Micro-Embossed Film 2,767       3,368      4,183  

Hotmelt 1,261       1,440      1,182  

Total 162,858 169,199 185,375 
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Reducing Waste and Increasing Efficiency at Mills 
Egypt 

 
We observed that the process of reeling manufactured 

tissue onto smaller rolls resulted in average waste of 

10% of the tissue manufactured. After reviewing the 

causes, we have set a target to reduce the waste from 

the winder machine by 3%. 

 
 
 

 

 

In order to assess our efficient use of these raw 

materials, we have been monitoring our waste. 

Table 3.3 summarizes the waste generated from 

FINE Business Units (which produce high-quality tissue paper and personal hygiene products) and mills 

(which produce jumbo rolls for the paper products), representing approximately 90% of our core 

manufacturing facilities.  

 

At our FINE facilities, much of our waste comes from 

the manufacturing of tissue paper and diapers that 

constitutes an average of about 60% of waste at FINE 

business units (see appendix A for detailed 

breakdown). This waste is typically sold as third 

grade materials and includes products with defects 

that are still sellable in their current condition. (See 

appendix A for detailed breakdown) 

 

Waste Reduction at FINE business Units 

Across our business units, all instances of increasing waste are due to an increase in production to meet 

growing market demand. However, with improved efficiencies from Best Applicable Technologies (BAT), 

we are setting targets to improve our performance in this area (Table 3.4). 

 

Optimizing Product Yield at Mills  

At our mills, we saw an increase in production of about 69,000 tons per year for both sites. Though our 

waste remained constant, we have still identified room for improvement.   

 
 
 
 
 

3.3    Total Waste from Paper 
and Diapers (Tons) 2008 2009 

Paper -  FINE facilities* 2611 2331 

Diapers ς FINE Facilities* 2393 2735 

Jordan Mills** 899 956 

Egypt Mills*** 879 879 

Total Waste (Tons) 6,782 6,901 

Waste from Tanks at Mills ****  1,289 1,322 

*FINE facilities include Jordan, UAE, KSA, and Egypt 

business units. 
**Jordan Mills includes both Al-Keenar and Al-Snobar 
***Egypt Mills includes both Al Sindian PM1 and Al Sindian 
PM3 
****  The number of empty plastic tanks after the 
chemicals inside them are used 

3.4   Target Waste Reduction at our Facilities 

2010 Target: FINE Paper Diapers 
Jordan 4% 6% 

Egypt 10% 5% 

UAE 4.3%  5%  

KSA 3% 6% 
*FINE Jordan has set various targets by machines and 
product line. Therefore the data shows the average target 
of improvement on waste generated. 
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Fiber is the critical material used at mills and the most important factor to consider when analyzing our 

waste is the yield, or the ratio of the raw material used to the finish good produced. The globally 

accepted limit is a yield of 1.06%. Al-Keena Mill (Jordan), which has a yield of 1.06%, has set a target to 

improve fiber yield to 1.055% and Al-Snobar business 

unit (Jordan) has set a target to sustain the current 

achieved yield of 1.055 %. For 2010, Egypt mills aim to 

improve fiber yield from 1.077% to 1.06%. 

 

Conserving Energy and Reducing Emissions 

Climate change, the result of increasing concentrations of greenhouse gases (GHG) emitted into the 

atmosphere, poses a significant global threat to physical and biological ecosystems and our way of life. 

The effect of climate change on sea level rise, fresh water sources, drought, and intensified heat waves 

are of particular relevance to the region. 

 

Greenhouse gases can be emitted by the generation of electricity, physical or chemical processing, and 

the transportation of materials, products, and waste among many other factors. We recognize that our 

core business units leave an impact by use of our direct and indirect energy sources, and also the fuels 

used in our logistics. It is therefore vital that we do our part in minimizing our emissions and carbon 

footprint in our operations and daily lives. 

 

 
 
 
 

3.5   2010 Target: Mills Fiber Yield (%) 

Jordan Mills 1.055 

Egypt Mills 1.06  

 Action Result 

FINE Egypt ¶ Closed loop chillers are used in our plants and by doing so we   
recycle the condensed water of the Air Conditioners instead 
of losing it in the drainage system. We do not use ozone-
depleting chlorofluorocarbons (CFCs) 

¶  We saved 50 ς 70 m3 of water per day in 
addition to financial savings and the time and 
money associated with blocked drainage 
systems 

FINE KSA ¶ We reduced dust emissions through modifications on an 
Osprey (filter) room of diaper machines; whereas previously, 
a significant quantity of pulp and SAP was emitted outside 
due to poor filtration. 

¶ Resulted in 15% lower emissions and lower 
costs of materials.   

FINE Jordan ¶ We monitor and control the opacity generated from our 
forklifts, and have replaced all diesel powered forklifts with 
either Liquefied Petroleum Gas (LPG) units or electrically 
charged (battery) operated units. 

¶ Minimize emissions from the forklift and 
improved our environment 

¶ The reduction percentage in 2009 was on 
average 15%. 

FINE Egypt and 
Mills 
 

¶ We established a cogeneration unit which runs on natural 
gas, the cleanest fossil fuel. This co-generation unit works by 
gas turbines and generates power by itself and the extra 
power can be returned back to the general grid. 

¶ Utility companies can lose up to 25% of their 
energy during the electrical delivery process. 
Onsite generation eliminates these losses and 
has proven energy efficiency exceeding 88%. 
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Performance and Targets  
 

Our Indirect Energy Consumption 

Over the last three years, our energy consumption across most of our business units has increased due 

to our addition of more machines and higher volumes of production, to meet our growing market 

demand and market expansion. In our Jordan mills for example, where we saw the highest increase in 

consumption (150% from the previous year), we had increased production in 2008 by 160% with the 

addition of our Al-Snobar business unit. While in 2009 our production was increased by an additional 

15%. A detailed breakdown of our electricity consumption across individual business units can be found 

in Appendix A. 

 

 

For 2010 we have set targets to improve our indirect 

energy consumption (see table 3.7). 

 

Our Direct Energy Consumption 

Only about half of our business units use a direct source of energy, which we define as an energy that 

ǿŜ ǇǳǊŎƘŀǎŜ ƻǳǘǎƛŘŜ ƻŦ ŀ ŎƛǘȅΩǎ ŜƴŜǊƎȅ ƎǊƛŘΦ ¢ƘŜǎŜ ƛƴŎƭǳŘŜ ƪŜǊƻǎŜƴŜΣ ŘƛŜǎŜƭΣ ƘŜŀǾȅ ŦǳŜƭ ƻil (HFO), and 

liquefied petroleum gas (LPG). Given the emissions generated from these non-renewable fossil fuels, we 

are transitioning to cleaner sources of energy for our business where possible. 

 

At FINE and our Egypt mills, for example, we saw a marked increase in our consumption of cleaner 

burning natural gas. This is because between 2008 and 2009, we transitioned all our fuel-consuming 

equipment to natural gas, which is significantly more environmentally friendly than other forms of 

energy. 

 

At our Jordan mills, we observed an increase in direct energy consumption due to significant increase in 

production as mentioned above. Our performance in other business units shows reductions in our 

consumption of direct energy sources. Details about specific consumption levels of our various direct 

energy sources can be found in Appendix A. Below we show the resulting Green House Gas emissions 

and our reduction targets. 

 

 

3.6   Total Indirect Energy Consumption (Electricity) 

  2007 2008 2009 

Total KwH 75,979,474 139,136,474 150,658,852 

3.7         Reducing Indirect Energy  
Consumption at our Facilities 

2010 Reduction Targets 

FINE KSA 1.3% 

FINE UAE 2.0 % 

FINE Jordan <5% increase 

FINE Egypt 15% 

Egypt Mills 5.0% 

Jordan Mills 4.0% 
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Table 3.8 shows our 2010 targets for reducing direct energy consumption 

 

Green House Gas Emissions 

Taking into account both our direct and 

indirect energy consumption, we have 

calculated our total emissions. A detailed 

breakdown of GHG emissions across each 

business unit can be found in Appendix A. 

 

To mitigate the risk of volatile pricing and supply of fuel, energy and non-availability of natural gas, in 

Jordan we are researching renewable energy solutions (solar, wind, etc.) and seeking ways to apply Best 

Applicable Technologies (BAT) while offering all stakeholders superior value.     

 

Emissions from Transportation 

Transporting our goods is an important element of 

our product lifecycle and our impacts. Our various 

modes of transportation utilize fuels such as diesel, 

gasoline, LPG, and Compressed Natural Gas (CNG). 

To reduce our carbon footprint we have started a 

transition process of replacing diesel vehicles to 

those that use cleaner burning natural gas.   

 

In 2003, Jordan mills replaced all diesel forklifts with forklifts that use more environmentally friendly 

LPG.  Then in 2008 two electrical forklifts were added to the fleet, further minimizing emissions. A 

breakdown of our fleet by business unit, fuel type, and consumption levels can be found in Appendix A. 

Although the number of vehicles has increased over time, our transition to cleaner burning fuels has 

resulted in lower GHG emissions.  

 

Conserving Water  
We operate in some of the most water scarce countries in the world. With water efficiency being a 

particularly hot topic in our home country of Jordan, we seek to find more efficient ways of using and 

conserving this precious resource.  

3.8                                        Reducing Direct Energy Consumption at our Facilities 

2010 Reduction Targets 

FINE Egypt  We have set a target of 10% less consumption of natural gas. 

Egypt Mills 
 We are maximizing our turbine efficiency to enable us be self-dependent in generating 

electrical power and not relying on the electrical authority 

Jordan Mills  We have set a target to reduce our energy consumption by 2.5%. 

3.9    Green House Gas Emissions  for Direct and Indirect  
Energy Consumption (tons) 

Total GHG 
emissions 

2007 2008 2009 

135,300.70 207,571.77 201,939.11 
*  The business units above generate approximately 90% of our revenues 

3.10  Total GHG Emissions from Transportation  
Total GHG 
Emissions 
(tons)  

2007 2008 2009 

2,460,402 2,514,375 2,116,914 

No. of 
vehicles 348*  489 490 
*The diesel consumption of 97 vehicles in FINE Egypt was 
not captured for this year, therefore this not included in 
GHG calculations or total number of vehicles.  
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Making Every Drop Count 
 

bǳǉǳƭ DǊƻǳǇΩǎ !ƭ YŜŜƴŀ IȅƎƛŜƴƛŎ tŀǇŜǊ aƛƭƭ Ƙŀǎ ōŜŜƴ ƻǇŜrational since 1996 and consumed nearly 800 m3 a day ς enough to 
fill an Olympic-size swimming pool every three days. But today, Al Keena has managed to reduce its water consumption by 
43%. Al Keena reduced its water intake to 6.0-6.6 m3 per ton of paper produced, significantly less than the typical 
consumption of 10-15 m3 per one ton. To accomplish this feat, we went through a check list of interventions: 
 

 Reducing water depletion to support socio-economic development 
 Reducing water consumption the minimum limits possible in our industry 
 Preventing environmental pollution resulting from waste water 
 Reducing production cost as a result of lower consumption 

 

However, the most important intervention was taking a step by step approach with continuous monitoring and 
improvement where and when required. 
 

We are sustaining this change by conducting awareness programs for staff, getting them involved rather than spectating. As 
a result we exceeded our goal of 30% reduction and achieved 43%. 
 

The Cost: JD 40,000 were spent during the project life [of one year]. However, yearly savings are JD 50,000 therefore 
payback was realized in just less than one year. Each year henceforth, we save an additional JD 50,000. 
 

Additional Benefits/Value: The treated waste water from Al Kenna was put to good use as irrigation for a farm located next 
to the factory. In addition, two other Nuqul Group companies located in the same industrial complex as Al Keena combined 
ǘƘŜƛǊ ǿŀǎǘŜ ǿŀǘŜǊ ǿƛǘƘ !ƭ YŜŜƴŀΩǎ ǘǊŜŀǘŜŘ ǿŀǘŜǊ ǘƻ ǇǊƻǾƛŘŜ ƛǊǊƛƎŀǘƛƻƴ ǿŀǘŜǊ ƛƴ ŀ ǿŀǘŜǊ ǎŎŀǊŎŜ ŀǊŜŀΦ 
 

Al Keena has gone on to be a producer of 1,200 kg of olive oil a year and 14 tons of animal feed. They have also transformed 
the once arid land around the area into a green environment.  
 
 
 
 

Business Unit Action Result 

Mills Egypt  ¶ Using Six Sigma management system, we reviewed all inputs 
affecting water consumption.  We identified and addressed 
the top 20% of problems that cause 80% of inefficient water 
consumption, including leakages, overflows, and the time 
frame for repairing water-related problems. 
 

¶ We greatly reduced miƭƭǎΩ ǿŀǘŜǊ ƛƴǘŀƪŜ ŦǊƻƳ 
10-15 m3 per one ton of paper production to 
6-6.5m3/ton 

FINE Jordan ¶ Nuqul Group launched the Energy and Water Optimization 
Program aimed at reducing total water and energy bills by 
implementing soft housekeeping measures and increasing 
employee awareness (through training sessions for Energy  
Champions) 

¶ The program is a strategic plan to be 
implemented over the next three years. Since 
it was launched in 2009, quantifiable results 
will be provided in our next report. 

 

 
 

Performance  
Only our mills, representing 28% of core business units, have significant water withdrawal and 

discharge. The source of our fresh water in Egypt is the national grid. Waste water is discharged through 

a treatment unit and into the general sewage of the industrial city.  However in Jordan we source water 

from an artificial well and effluent water is treated to be reused for irrigation purposes.  

 

 










































































